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| Board Meeting Highlights Date: April 23, 2026

ENVIRONMENTAL

e The Wildfire Resilience Consortium of Canada has provided a $5,000.00 grant and the funding will
be used to host a Wildfire Mitigation Summit in Clearwater on July 6 & 7, 2026.

SOCIAL

e The Board referred the concept of a community firewood program to the Operations Support
Committee, where the Committee will work with the General Manager to review the feasibility and
provide a future report back to the Board.

ECONOMICS

e The Community Forest Management Plan has been approved by the Province and includes an
adjustment in allowable cut to 29,900m3.

GOVERNANCE

e The Board continues to review existing policies and update them to reflect current practices and
strategic directions, as well as developing new policies as required.

OTHER

e The Corporation has hired an Operations Forester to assist the General Manager in the day to day
operation of the Community Forest. The Operations Forester will be situated in Clearwater.




