WORKING FOR THE FOREST 209 Dutch Lake Road

BENEFITING THE COMMUNITY e (540) 674,550

| Board Meeting Highlights Date: January 30, 2026

ENVIRONMENTAL

e An auditor has been secured to review the state of our silviculture practices and obligations.

SOCIAL

e The President reported on his meeting with the Simpcw noting that there is a strong desire for
future collaboration.

e The GM presented a Social Media strategy to improve communications with our stakeholders.

ECONOMICS

e Abudget was approved for the acquisition of a pickup for staff.
e Adiscussion occurred to determine the criteria for the hiring of a GM assistant.

GOVERNANCE

The Board Meeting Policy was approved.

e Adiscussion occurred regarding the separation of responsibilities between the Operational Support
Committee and the GM. This will remain an ongoing discussion for now as we are going through
the first round of decision making with the new team. Once established, the roles and
responsibilities for each party will be documented in the terms of reference.

e Directors were asked to email, as soon as possible, whether they intend to stand for the next term
or step aside.

OTHER

e Next meeting will be on February 26%.




