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WGCFC Board Meeting Highlights Date: February 26, 2026

ENVIRONMENTAL

e The WGCFC has received a $21,000 grant from BCCFA/BC Wildfire Service for a fuel reduction
project in East Blackpool.

e The Candle Creek fuel reduction treatments will begin April 1.
SOCIAL

e Upper Clearwater Volunteer Fire Brigade Society appeared as a delegation to provide an update
on the plans for establishment of a fire hall for the Brigade to operate out of in Upper Clearwater
and where they stand with their fundraising for this project. The Board approved a $200,000.00
donation to the Society.

e The GM is exploring opportunities to partner with educational institutions on research projects in
the CF area.

ECONOMICS

e As abaseline to improve on our economic goals, the Treasurer provided a preliminary breakdown
of expenses by supplier for the 2024/2025 year-end:

o Local (19%) — business is located within District of Clearwater or TNRD Area “A”

o Regional (0%) — business is located within Simpcw Territory, outside of District of
Clearwater or TNRD Area “A”

o External (81%) — business is located outside of the Simpcw Territory.

o The WGCEF is in the process of hiring an Operations Forester to support the GM in the effective
stewardship and operation of the WGCF Agreement and has recently purchased a truck to support

this role.

GOVERNANCE

e The Financial Information and Compilation Engagement Report for the 2024/2025 year-end was
approved.

e The Finance Committee presented an overview of internally restricted reserves for discussion. The
board decided that the internally restricted reserve was to be reduced from $6.2 million to $2
million for potential future silviculture, road and bridge, and operating liabilities.

e The Operations Steering Committee Terms of Reference was approved with the Committee being
established to support WGCFC staff regarding strategic topics for the benefit of the General
Manager and the Board.

e The Board continues to seek advice on effective governance and tax strategies which will provide
maximum benefit to the corporation and the community while ensuring risk is minimized.

o DRAFT Policies related to WGCFC Director’s Roles & Responsibilities and Officer’s Duties will be
brought back to a future meeting for approval.

e Policy 2026-17: Release of Information was approved.

OTHER

e The WGCFC Community Open House will be held on March 12, 2026 and will include an Open
House format during the day and a presentation in the evening. The Wells Gray Community Forest
(2010) Society will also be given the opportunity to provide information and present during the
event.




