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| Board Meeting Highlights Date: March 26, 2026

ENVIRONMENTAL

e A $25,000 Silviculture Innovation Grant has awarded to the WGCFC to plan and initiate a
commercial thinning program along Rd. 2 TFL.

e The General Manager and Operations Support Committee will review opportunity for development
of a Community Forest Wildfire Response Plan to cover their tenures.

SOCIAL

ECONOMICS

e The Community Forest Management Plan has been approved by the Province and includes an
adjustment in allowable cut to 29,900m3.

GOVERNANCE

e The Board continues to review and reinvest funds held in term deposits to ensure operational
viability and revenue generation from a strategic perspective.

e The Corporation will be reviewing contract and procurement practices to ensure that they fit within
the WGCEF strategic objectives and reduce risk to the Corporation.

e The Board rescinded 4 outdated policies which no longer fit the operational requirements of the
Board. These policies are either obsolete or will broken down and replaced by new policy, terms of
reference or procedures.

OTHER

e The WGCF Open House was held on March 12 at the Dutch Lake Community Centre, providing an
opportunity for the General Manager and Society and Corporation Boards to provide information
and answer questions from the public.




